
Identification of a 
vulnerable pupil from a 
stake holder. 
Pupil/Parents/Staff/Outsi
de Agencies

A referral form is 
completed.

Wellbeing Team discuss 
the referral and decide 
on the suitable support. 
They then monitor the 
ongoing provision and 
the impact this has on the 
pupil’s progress both 
emotionally and 
academically.

Monitor

The child is to be 
monitored to gather 
more evidence.

Update

Work with Wellbeing 
Mentor in school.

Track children’s academic 
progress alongside their 
mental and emotional 
development. 

Parent Support Advisor –
work with parent(s) to 
support child’s issues.

Early Help

Work with Wellbeing 
Mentor for 6 weeks to be 
monitored and reviewed 
by Wellbeing Team.

Group work to link 
children who are 
experiencing similar 
problems.

Key support worker from 
an LSA who champions 
the child and monitors 
their progress and feeds 
back to the Wellbeing 
Team.

Outside support sort

Refer child to more 
specialist support: 
Sycamore Counselling / 
CAHMS / GP / Victim 
Support / School Nurse / 
Mentor Link – referral / 
Creative Mentoring Link

Wellbeing Provision for Pupils and Parents


